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Seminar Goals
• Understand and appreciate cultural 

adjustment process challenges 

• Discover how cultural differences in 
communication, values and behavior 
impact relating to other cultures

• Learn techniques to communicate and 
interact more effectively

OV-1



Success

Technical Skills15%

EQ85%



Most Active Destinations: 

• United Kingdom 

• United States 

• China 

 
Primary Emerging Destinations: 

• China 

• Japan 

• Brazil 

Relocat ion Trends - Survey Highlights

 
Most Challenging Locations: 

• China 

• India 

• Japan 

Source:  Global Relocat ion  Trends 2001 Survey Report
 



Cross-Cultural Training: 

• 69% of companies provide  

• 67% expatriates participate when available 

• 90% of respondents rate this preparation as having
great or high value. 

 

 
Most  common assignment  object ive:  

• Filling a  skills gap 
• Launching a  new endeavor 
• Technology transfer 

  
Most critical relocation challenges:  

• Finding candidates (88%) 

• Intercultural understanding (90%) 

• Career management (89%) and employee retention
(79%)  

 
 

Survey Highlights

Source:  Global Relocat ion  Trends 2001 Survey Report
 



Survey Highlights

Most  Crit ica l Family Challenges:
• Family adjustment
• Children’s educat ion
• Spouse resistance
• Spouse’s career

Sou rce:  Global Relocat ion  Tren ds 2001 Su rvey Report  

Assignee’s Perception of Impact on Career: 

• 36% believe international assignments enhance promotion 

• 36% believe they can find new position in company more easily 

• 24% report more frequent employer changes 

Female Expatriates 

• Currently, 16% of all expatriates are female 
 
Most Common Factors in Assignment Failure: 

• Partner dissatisfaction (92%) 

• Family concerns (90%) 

• Candidate selection (84%) 
 



Cultural Adaptat ion
On  a  sca le of on e (low ) t o five (h igh ), r a t e your self on  ea ch  of t hese cha ra ct er ist ics.
Wr it e t he n umber  beside ea ch  on e a n d t ot a l t hem.  Now, circle t he t r a it s you th in k
a re t he most  impor t a n t .

_____ Tolera n t  of a mbiguity
_____ Low Goa l/Ta sk Or ien t a t ion
_____ Open -min ded
_____ Non -judgmen ta l
_____ Empa thet ic
_____ Commun ica t ive
_____ Flexible:  Ada pta ble
_____ Cur ious
_____ Sen se of Humor
_____ Wa rmth  in  Huma n  Rela t ion sh ips
_____ Mot iva t ed
_____ St ron g Sen se of Self
_____ Self-r elia n t
_____ Tolera n t  of Differen ces
_____ Percept ive
_____ Able to Fa il

Source: Survival Kit  for Overseas Living,
L.Rober t  Koh ls



Culture Shock:  What  is it?

• Bein g cu t  off fr om cu lt u r a l cues a n d kn own  pa t t er n s wit h
wh ich  you  a r e fa milia r

• Livin g a n d wor kin g over  a n  ext en ded per iod of t ime in  a
sit ua t ion  t h a t  is a mbiguous

• Ha vin g your  own  va lues brough t  in to quest ion

• Con t inua lly being expected t o funct ion  a t  ma ximum skill —
speed — where ru les a re unclea r

Sour ce:  Survival Kit  for Overseas Livin g, Rober t  Koh ls



Cultural Adaptat ion Cycle
For a  Two Year Assignment

Level of
Feeling

Months

1 2 3 4 5 6 7 8 9 10 11 12 13 14

(Normal Level)

*   The broken  lin e indica tes t he ext reme sever ity with  which  culture shock ma y a t t a ck.

Sou r ce:  Su r viva l Kit  For  Over sea s Livin g, L. Rober t  Koh ls



Stages of Cultural Adaptat ion

Stage One: Init ia l Euphoria /The Honeymoon
• Arr ive wit h  gr ea t  expect a t ion s a n d posit ive min d set
• An yth in g n ew is in t r igu in g, fa scin a t in g a n d excit in g
• Focus on  simila r it ies a n d h ow people everywh ere a r e

r ea lly very much  a like
• Ma y la st  from a  week or  two to a  mon t h  or  more

Stage Two: Irritat ion and Host ility
• Focus t urn s from simila r it ies t o t he differ ences

which  a r e sudden ly everywhere
• Become ea sily frust r a t ed by the differen ces
• Often  feel in a dequa te a n d un product ive
• Lit t le difficu lt ies become ma jor  sources of

ir r it a t ion
• Exper ien ce culture shock a s t he r ea lit y of t he

n ew life h it s



Stage Three: Gradual Adjustment
• Ha s a dopt ed some of t h e loca l va lues a n d feels less

isola t ed
• Fin ds in cr ea sed self con fiden ce
• Becomes in t egra t ed in t o a  n ew socia l n et work
• Ha ppen s subt ly a n d gr a dua lly
• Cr isis is over  a n d slowly lea rn  t o fun ct ion  un der  n ew

con dit ion s

Stages of Cultural Adaptat ion - cont inued

Stage Four: Adaptat ion or Biculturalism
• Increa sed en joymen t  found in  new customs a nd

wa ys of doing/sa ying th ings
• Ability to funct ion  in  two cult ures wit h  confidence
• Life ma y be just  a s good or  even  bet t er  t ha n  before
• Rea liza t ion  tha t  t here will be t h ings you will miss

when  you pa ck up a nd return  home - a n t icipa te
rea lity of reverse culture shock!

Source:  Compiled by Window  on  the World, Inc.



Progressive Stages of Culture Shock

• Homesickn ess

• Boredom

• Withdra wa l

• Need for  sleep

• Compulsive ea t in g/dr in kin g

• An ger

• Ir r it a bilit y

• Exa ggera t ed clea n lin ess

• Ma r it a l st r ess

• Fa mily t en sion  a n d con flict

• Cha uvin ist ic excesses

• Stereotypin g host  n a t ion a ls

• Host ilit y t owa rd host  n a t ion a ls

• Loss of a bilit y t o work effect ively

• Un expla in a ble fit s of weepin g

• Physica l a ilmen t s



Keys to Surviving 
Cultural Adjustment

Participation is the key
Establish new support systems–expatriates, locals
Take care of yourself - physically and mentally 
Learn the host country language
Relax your grip on home culture
Stay in touch back home
Blend your own cultural traditions with the new
Keep a journal
Maintain your sense of humor
Have faith in yourself
Experiment, expand, explore



Cultural Adaptat ion Cycle
For a  Two Year Assignment

Level of
Feeling

Months

1 2 3 4 5 6 7 8 9 10 11 12 13 14

(Normal Level)

*   The broken  lin e indica tes t he ext reme sever ity with  which  culture shock ma y a t t a ck.

Sou r ce:  Su r viva l Kit  For  Over sea s Livin g, L. Rober t  Koh ls



Cultural Myth:

We’re Really All Alike.



By nature (people) are pretty much 
alike.

It is their learning and practices that 
distinguish them.

Confucius



We don’t see things as they 
are…we see things as we are.

Anais Nin



What’s What’s 
Important?Important?



Cultural Dimensions
Equality                Status Oriented

Comfort With Need for Certainty
Uncertainty

Individualistic Group Oriented

Rule Oriented Relationships

Direct/Explicit Indirect/Implicit

Linear Circular 
(Concept of time) 

Doing Being



Generalizations



Where are you on the scale?

Equality
Oriented

Status
Oriented

0 1 2 3 4 5 6 7 8 9 10

What are Surinamese?



Where are you on the scale?

Comfort with
Uncertainty

Need for 
Certainty

0 1 2 3 4 5 6 7 8 9 10

What are Surinamese?



Where are you on the scale?
Identity

5 4 3 2 1 0 1 2 3 4 5

Individual Group

What are Surinamese?



Where are you?

Tasks Relationships

0 1 2 3 4 5 6 7 8 9 10

What are Surinamese?



Communication





You’ll have to excuse my voice… I’ve got a frog in my throat.



“Put your ducks in a row.”



Nonverbal Language 
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Trust Bank

Trust TRU$T
Trust



Nonverbal Language 
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Different = Wrong
Different = Different



Sign in a Vienna hotel:

FIRE do your utmost to

ALARM
the hotel porter.

In case of



Sign in an Acapulco, Mexico, hotel:

All of the water in this hotel has been

Personally
passed

by the manager.



Questions

&

Answers



Most  Common Stereotypes of Americans
As seen by foreign nat ionals

Americans are...

• Outgoing, Fr iendly
• In forma l
• Loud, Boa st ful, In terna t iona lly Na ive
• Direct
• Independen t  a nd Individua ls
• Future Or ien ted/Act ion  Or ien ted
• Disrespect  of Author ity
• Ha rd Working a nd Time Conscious
• Not  Cla ss Conscious
• Disrega rd for  the Elder ly

 
Source:  Survival Kit for Overseas Living,  L. Robert Kohls 



Speaker
Talk on a simple
topic for 3 minutes
using the 
Redundancia
language.

Observer
Make sure the speaker
uses the Redundancia
language.  Note 
how the listener 
behaves.

Listener
Be attentive and
encouraging to the 
speaker.

Redundancia

Discoveries:
As a Speaker,
What did I do? 
How did I feel?

Discoveries:
As an Observer,
What made 
communication successful?

Discoveries:
As a  Listener,
What did I do?
How did I feel?

Discoveries:
As an Observer,
What made 
communication 
difficult?

Source: Nipporica Associates, 1995
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